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Strategy is about jjfele X6}

Ideal strat N : s
(mf;yssfeﬁﬁ’ﬁ « Mely feature-6k teremtik a felhasznalo

nature) szamara a legnagyobb értéket?

« Mit validdljunk egy prototipussal?

« Mit vizsgdljunk az Ugyfelelemzés
sorane

Long lived

Actual strategies
seen in nature
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(rarely seen in
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Short lived
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A stratégia egy hipotézis
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Service design és scrum/kanban szdllitas: kombinalva hatékony
igazan.
Ahol a ketté taldlkozik, az a product backlog

Problems Design sprint (discovery sprint) User story Product Product

mapping Roadmap Backlog

Agile delivery Post-release
sprints analytics

/t/
./)

Service Design
9 Scrum

Build the RIGHT things Build the things RIGHT
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Problems Design sprint (discovery sprint) : User story Product Product : Agile delivery Post-release
: mapping Roadmap Backlog : sprints analytics
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Service Design
Scrum

Build the RIGHT things Build the things RIGHT
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“...azt a frontendesek csindljak...”
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“...majd a késobb integralunk, nagyon
drdga dolog ez ahhoz, hogy minden
sprint végén ezzel szivjunk...”
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,HU! Ot ne hivd meg, abbdl balhé lesz!”
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“...ndlam tegnap még mukodott...”



Minimalizald a kockazatokat!

Value Deliverad

Waterfall

Risk

Delivered
value

Time

Value Deliverad

Agile

Delivered
value

Risk

Time
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“...nekem erre nincs idom, mar igy is
csomot meetingelunk...”
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“...ezt mar ezerszer elmondtam,
csak hozzatok az MVP-t...”
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DATE

The release date or timeframe

Date or timeframe

Date or timeframe

Date or timeframe

Date or timeframe

C 6

NAME

The name of the new release

Name/version

Name/version

Name/version

Name/version

‘la‘

METRICS

The metrics to determine if the
goal has been met

Goal Goal Goal Goal
The reason for creating the
new release

Features Features Features Features
The high-level features
necessary to meet the goal

Metrics Metrics Metrics Metrics

edUcate

Product
Roadmap
készités



Az Agile tobb mint mddszertan:
kultira és szemléletmod

Less Visable - more powerful

i\

Processes

More Visable - less powerful
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Tanulsagok

* Transzparencia * 1 backlog
« Egyetértés « Folyamatos demodk
« E2E csapatok  Kultira
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